BRAZOSPORT INDEPENDENT SCHOOL DISTRICT

Long Range Facilities Planning Committee
2014 Bond Program
Meeting #6

June 12, 2014
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AGENDA
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Welcome from Chair

— Consider Approval of Prior Meeting Minutes
Update on Taxable Values
Bond Program Scenarios

— Replacement Campuses

— K-6 Alignment

— Existing Campuses Scope

— Other Possible Components (Technology, Buses,...)
Master Schedule/Meeting Overview
Meeting Schedule



Taxable Values Update




Bond Program Scenarios

Replacement Campuses



DISTRICT ASSESSMENT SUMMARY

FAIR
Administration Building
3.03
Griffith Elementary 3.16
Support Services 3.19
Fleming Elementary 3.29
Brazoswood High 3.29
Polk Elementary 3.47

PT ort Intermedl e 2.97
1 Poor category typlc y represents facilities where the costs of renovations/upgrades exceed

the cost of replacement.
2. Upgrades to current standards are not required unless significant renovations are planned.
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CONSTRUCTION ENVIRONMENT
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*Cyclical

*Labor and Material pricing Is high and
on the Increase due to an extremely
high demand in all market sectors

*Current costs for an Elementary School
are $175/SF - $200/SF

*Indications are for pricing to increase
8%0-10% Iin 2015
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OPTION “A”

South Elementary Schools

*Velasco ES remains as Is

* Expand/Improve Fleming ES to serve 750
students

—6 classrooms + support addition

—Replace Cafeteria, Kitchen and
Gymnasium

* Close/Repurpose Long ES
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OPTION “A”

* Expand Fleming ES to serve 750 students
—6 classrooms + support addition
*6,300 SF
*$1,700,000*

—Replace Cafeteria, Kitchen and Gymnasium
+13,000 SF
*$4,300,000*

* hard costs + soft costs (18%) + 8% inflation (2015 start)
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OPTION “B”

South Elementary Schools

*Velasco ES remains as IS
* Build a new 750 student ES
* Close/Repurpose Fleming ES

* Close/Repurpose Long ES
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OPTION “B”

* Build a new 750 student ES
—86,000 SF
—-$21,240,000*

*hard costs + soft costs (18%) + 8% inflation (2015 start)



\A—- Brazosport Independent School District

OPTION “C”

North Elementary Schools

* Replace Beutel ES with a new 750 student
ES on existing site

*Replace Ogg ES with a new 750 student ES
on existing site



OPTION “C”

* Build new 750 student replacement schools
for Beutel ES and Ogg ES

—86,000 SF each
—-$21,240,000* each

*hard costs + soft costs (18%) + 8% inflation (2015 start)
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OPTION “D”

North Elementary Schools

* Replace Beutel ES, Brannen ES, Ney ES,
Roberts ES and Ogg ES with four new 750
student ES to replace the existing five
smaller capacity campuses
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OPTION “D”

 Build four new 750 student schools to replace
Beutel ES, Brannen ES, Ney ES, Roberts ES
and Ogg ES

—86,000 SF each
—-$21,240,000* each

*hard costs + soft costs (18%) + 8% inflation (2015 start)
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OPTION “E”

North Elementary Schools

* Replace Beutel ES, Brannen ES, Ney ES,
Roberts ES and Ogg ES with five new 750

student ES to replace the existing five
smaller capacity campuses to address future

growth
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OPTION “E”

* Build five new 750 student schools to replace
Beutel ES, Brannen ES, Ney ES, Roberts ES
and Ogg ES

—86,000 SF each
—-$21,240,000* each

*hard costs + soft costs (18%) + 8% inflation (2015 start)
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ELEMENTARY OPTIONS SUMMARY A imssow i

* Option “A” SOUTH
— Fleming ES Addition/Improvements: $6,000,000
* Option “B”
— Consolidate Fleming ES and Long ES into one new ES campus: $21,240,000

« Option “C” NORTH
— Replace Beutel ES and Ogg ES with new campuses: $42,480,000
« Option “D”

— Replace Beutel ES, Brannen ES, Ney ES, Roberts ES and Ogg ES with four
new campuses: $84,960,000

« Option “E”
— Replace Beutel ES, Brannen ES, Ney ES, Roberts ES and Ogg ES with five
new campuses: $106,200,000



Bond Program Scenarios

K-6 Scenario
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Plan for Converting Rasco Middle School Zone to PK-6:
Rasco MS boundary is reduced to include only the west side of
Hwy 288 and will accept PK through 6th.
Brannen, Ney, Beutel, and Roberts Elementaries will accept PK
through 6th on the east side of Hwy 288,

ELEM(K-4) |MID(5-6)  |TOTAL
RASCO 470 338 808
BRANNEN 367, 124 491
NEY 495 131 626
BEUTEL 440 146 586
ROBERTS 352 68 420




Bond Program Scenarios

Existing Campuses Scope



CAMPUS BEE_____ Hficeny | SafetyfSeawity | Pogam/ouricgumeeds |  Tecwology | 21stCentury Leaming Environ |
Brannen Elementary 375 |Lnck of visitor parking Open aoess bo outhuildngs nirense Librany size |In|:rn-_',e datn and power drops TEA, shandand cassmom sizes |:-:EJDi|T\'-rL.‘.|’:-DTS
Drop-off) pidi-up vehiouar droulstion Lack Gymnasium |Enaizis 1-1 tachnciaey Re-purpose Library into & st cenbury, Euilding entry improvements - ncscaping,
HWAL equipment replacemient Lack Science classroomylab Enainie 215t century leaming coliaborative keaming center signage, harcsmpe,—
Slertricnl power raceuste riremse Clinic Sne
(Owicabss, underszed Etchen sgup riremss Teschar Wororoom sioe
\Sahvanized piping replacement Space for tutoringshudy hal
(Counselor office
(Senaral SorsEe
Polk Elementary 3.47 |Curtcibes, undersized Eftchen squipment Dpen soo=ss to cartbuikings (Counzeior office |In|:rn-_",e duts and power drops TEA staniard ciassroom sizes Accessibility - restrooms
MEF equipment replacement Offfioe Aooess inseure Lk of dassroom space [Enacis 1-1 techinoiey Re-purpase Library into & 245t century, Ewilding entry improvements - indsmping,
Elecrical power inadequate Lack Gymnasium Enabie 2st czntury leaming coliaborative leaming c=nter Smnare, handsmpe,..
Crop-offpick-un vehioular droubskion PROD Iacks functional room isyout
Limited parking riremse Librany size
Exterior mnopies inagequate
Administration layout insffident
Remowe movable partitions @ cassooms
Mey Elementary 3.1 |MEP sguipment reptacament A mterior lighting |In|:rum duts and power drops TEA stancard ciassroom sizes Accessibiity - restrooms

iSalvanized piping realacament

Seminwel lighting

|Enaizis 1-1 ey

miorove Site drainage

Enatie 2st century leaming

Re-purpose Library into & 21t cenbury,
coliaborative leaming center

Update interior finishes
Euilding entry improvements - lndsoping,

'Wingows in poor condition

Smane handsope,..

Beutal Elementary 430 |imorowe site drainage Open aoess bo outhuildngs iy and Cafeteria too smal |In|:rn-_',e datn and power drops TEA, shandand cassmom sizes Aessihility - restrooms, eniries
MEF aguipment restscement Oty one computer lab; too smal |Enaizis 1-1 tachnciaey Re-purpose Library into & st cenbury, Euilding entry improvements - ncscaping,
(Dutcrterd, underszed Kitchen squip Builcing Eyout Ensibiie 215t century leaming coliaborative leaming center signage, hardsape.-.
REniace roof
Builing enveiope in poar mondition
Lnck suficient parking
Griffith Elementary 3.45 |Building enveiope in poor concition Sdence lab curmently in 8 portable uikting |In|:rn-_",e duts and power drops TEA staniard ciassroom sizes Accessibility - restrooms, eniries, ramps
(Cutriarbed, undersized Kitchen squip Liorary too smal [Enacis 1-1 techinoiey Re-purpase Library into & 245t century, LUpdate interior finishes
Lack o stackng somos Enabie 2st czntury leaming coliaborative leaming c=nter Fpince track
REniace boiler Fapiace pisveround guinment
Euilding entry improvements - ncscaping,
Emage, hardscape.-.
Ogg Elementary 3.74 |Windows in poor condition Open moomss to cartbuikings Builcing Byout |In|:rum duts and power drops TEA stancard ciassroom sizes Update interior finishes
Ripiace Eahvanizas pipine |Enaizis 1-1 ey Re-purpose Library into & 21t cenbury, Accessibility - restrooms, eniries, ramps
MEP squipment replscement Enatie 2st century leaming coliaborative leaming center Euilding entry improvements - lndsoping,
mgrove site drasinaze siznage, hardsoape,.
Roberts Elementary 37 |Site drouikstion and parking Mo lighting at parking Lack & pymnasium |In|:rn-_',e datn and power drops TEA, shandand cassmom sizes Aesshility - restrooms
MEF aguipment restscement Open soo=ss to cutbuikdings Lack & science lab |Enaizis 1-1 tachnciaey Re-purpose Library into & st cenbury, Sicewalks in poor condition
(Dutctert, undersized Kitchen squip Lk & Massic room |Enaizis 2= canitury leaming coliaborative leaming center Updete interior finishes
(Cars ani buzas shars crive (Cafmtern o smal Inmdaguete wstor pankine
Moo Site drainage |m'g Enftry improvemants - Rnesaping,
(Canopies leak smare, hardsmpe, .
Flumbing/Sswnep ssues
Austin Elementary 376 |imorove site drainage Dpen soo=ss to cartbuikings |In|:rn-_",e duts and power drops TEA staniard ciassroom sizes Accessibility - restrooms, eniries, ramps

MEP squipment repiacement

[Enacis 1-1 techinoiey

‘Salvanized piping replacement

|Enaicis 2st canitury leaming

Re-purpase Library into & 245t century,
colmborative lesming cenier

(Cutriarbed, undersized Kitchen squip

LUipdate interior finishas
Ingdeguete wstor parking

Fzplacs wallowsry canoDies

Building envelope in poor mndition

|Building entry improvements - lancscaping

Emage, hardscape.-.




TARPUS k@ Efceny | Salety/Seanty [ Program/CumculumMeeds | Tecology [ 21t Century Leaming Enironment | Renew, Attract and Retan

Velasoo Elementary 134 |Cooling tower mmosion izues |En::- = 1-1 bechnology Re-purpase Library into & 245t century, Inadequate parking

Enabie st century leaming coliaborative leaming center Coveered pick-up area @ Mosil

Euilding entry improvements - ndsoping,
Smare, hamdsmpe,

Fleming Elementary 3.5 |Reniace roaf Dpen saess to suthuildngs REniace Gymnasiumy/Cafetaris Kitdhen Enanie 1-1 tedhnalogy TEA shanidard cssoom sizes Update interior finishes
Lessks ot windoas & doors Enatie 25t century leaming Re-purpase Library into & 245t century, Euilding entry improvements - ndsoping,
Cutrirberd, undersized Kitchen squip coliaborative leaming center Smare, hamdsmpe,
Repiace portion of mechenical equipment
\Salvanized piping reolacement
Long Elementary 4,00 |Curtrites, undersized Eftchen squip Dpen soo=ss to cartbuikings Lsck Gymnasim |In|:rn-_",e duts and power drops TEA staniard ciassroom sizes Sicewaallcs/drives poor concition
Poor site Ginoulstion - Cars/Buses |En::-e 1:1 bechmolozy Re-purpase Library into & 245t century, Fleyzround poor condition
Enabie 2st century leaming coliaborative leaming center Sress - restrooms, entries, amps, stage
Sicewalls/drives poor congition
Canopies in poar condition
Euilding entry improvements - ndsoping,
|:-i;ra;: hardsape.-.
Rasco Middle 295 |sWAL controls e Licks perimeter fencing Lascis dedicatad Auditonum |In|:rnm datn and power drops Re-purpase Library into & 245t century, |Fv=|:|:c= angues sisn
Poor site Groulstion - Cars/ Buses |En:|:-e 1-1 techmalaEy coliaborative leaming center Euilding entry improvements - ndsoping,
Exterior osnapies nesded st sl entriss Enatie 25t century leaming Smare, hamdsmpe,

Selected interior door/hardware repiading

Uipdake restrooms
Reniaced seleched roofing
mirove site drainage

Lanier Middle 179 |Renince Central Plant equipment Licks perimieter fending REDinCE Gymnasium Enanie 1-1 tedhnalogy TEA shanidard cssoom sizes Euilding entry improvements - ndsoping,

Dpen soo=ss to carthuiking Enaibiie 215t century leaming Re-purpose Library into & 21t cenbury, sigrage, hardscape,

coliaborative leaming center

Lake Jackson Intermediate | 21z Licks perimeter fencing Renlace Gymnasium Enabie 1-1 bechnolozy Re-purpase Library into & 245t century, Replace press bow @ fookoal fieid
Open e bo cutbuildng Renovate exderior sthietic fadiities Enabie 2st century leaming coliaborative leaming center Ewilding entry improvements - lndsmping,

smare, hardsmpe, .

Clute Intermediate .

=]

Reniace fiooring @ east mymnasum Licks perimieter fending Renovste exterior sthietic fadiities Enanie 1-1 tedhnalogy Re-purpase Library into & 245t century, Repiace press ba @ footnal fixid

Enatie 25t century leaming coliaborative leaming center Demalish former churth building

Euilding entry improvemants - lsncscaping,

Sgnare, handsape,..




CAMPUS

EER  Gficeny | safetySearity |  Propram/omicuumMeeds | Technology | 2ist Centuryleaming Emironment

Freaport Intermediate 197 |Poor site Groulstion - Cars Buses Livcks perimister fending {5y floaring replacament |En:|:-e 1-1 techinalogy Re-purpase Library inta & 245t cenbury, Foor lighting in parking aress
o ncw I mquipmant Lucks Auditorium Enatie st century leaming colisborative leaming center Dblain &N electronic mamues
Site drainage &t bujilding permeter Ungraide sthietic fadiites: incker rooms, Update interior finishes
Repiace roof Front canoies laak
Riesurfsce tennis courts
Euilding entry improvements - indsping,
sizrage, hardscape.
Brazoswood High 3.29 |MEF equipment uperades neeted Lacks perimeter fendng Increzse dts and power drops College and cares readness IMpIvEments |Repisce stacium turf
Reniace roof Lacks intermom system Re-purpase Library into & 245t cenbury, Limited site ighting
(Galvanized piping restacement Enainie 1-1 kechnalagy coliaborative leaming certer Accessibility - restrooms, enfries
HWAL concems throushiout Enaiie 21st century lzaming Refinish/upgrade Natatorium
Poor site Groultion - CarsEuses Update interior finishes
Repisce paving ot stacilm parking
Building sntry improvements - lncsaping,
|:i;ra;:, hardscape, .
Brazosport HS 111 |Waterproofing st Auditorium Licks perimeter fencing Black Bt lighting ane sounds sytam Enaie 1-1 techinalozy Coliege and caresr readness Improvements Aocesbility st Feldhouse
Enaie 21ct century keaming Re-purpase Library into & 245t cenbury, Deteriorsting parking lots [rorth]
coliaborative leaming center Euilding entry improvements - lmncsaping,
Spmare, hardsape,-.
Lighthouse Learning Center | 212 (Unsrade food srice aquipment Lacks parmster fancine Enainie 1-1 tachmolosy Re-purpose Library into & 24st cantury, Fapair parking kot
nconsishent HVAC operation Enaibie 2ick century leaming coliaborative leaming center &dd caniopy at rear door
Building sntry improvements - lancdsaaping,
smare, hardsope, .
Administration Building | 303 [Resmce memenioal wits Aozss - restrooms, enfries, ramps, staes
(Galvanized piping restacement inimal lighting in parking
Update interior finishes
Child Mutrition 345 |Uperade office sren and resroom finizhas Amess - resToOmS, enivies, rmps, parking
Transportation Doors/ Entrances in poor condition
Maintenance
District Stadium 24 Repince stacium tur?
Address pariing situstion
&dd pubiic restrocm fadlities
Sccessibility - conceszions, tickek mpoth
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SCHEDULE OVERVIEW - 2014

Feb. Mar. April  May June July August Sept. Oct. Nowv.

Visioning
Feb. 25 *

B.O.T.

Board Election
Consultant Facility CaIIs- Day Nov. 4
Assessments Election

Demographic
Study/Analysis

Financial Analysis

PAC Work



MEETING DATES
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 FIRST MEETING

— Thursday, 3/27/14: 6:00-7:30pm
« SECOND MEETING

— Thursday, 4/10/14: 6:00-7:30pm
« THIRD MEETING

— Thursday, 4/24/14: 6:00-7:30pm
« FOURTH MEETING

— Wednesday, 5/14/14: 6:00-7:30pm
« BUS TOUR OF FACILITIES

— Saturday, 5/17/14: 8:00am
 FIFTH MEETING

— Tuesday, 5/27/14: 6:00-7:30pm

* SIXTH MEETING
— Thursday, 6/12/14: 6:00-7:30pm

Additional meetings as needed



